The Cambridge Community Activities Program encoasagnd promotes life-long wellness by
providing a variety of high-quality recreational tagties, learning opportunities, aquatics programs
and services to the broad Cambridge area community.



Introduction

The purpose of this Annual Report is to summalieedctivities, initiatives, and accomplishments of
the Cambridge CAP during the 2010 Calendar Yedre rEport is intended to inform tax payers,
officials, and all interested parties by providimgerating information. In an effort to maintain
transparency and accountability the CAP produce&ranual Report, in addition to a yearly
presentation to the Cambridge School District BadrBducation.

Budget

The CAP is funded by program fees, grants, donstiand tax support through the Cambridge School
District. In 2010, the CAP expanded our before after school care program, CAP CARE, to include
hours for 4 year old kindergarten students. Asshyear program, we are running 4K CAP CARE
with low enrollment in hopes to build the prograon hext year. A budget summary can be found on
page 14.

Cambridge Community Activities Board of Directors

The Cambridge CAP is a nonprofit organization, fieeshin 2003, governed by an eleven member
Board of Directors. The Board is comprised of @@mbridge Superintendent of Schools, a member
of the Cambridge Board of Education, and nine comitgumembers.

Board Member Years of Service | Contact
Mary Behling, Chairman 7 423-3286
Ron Dayton, Superintendent 7 423-4345 ex. 4107

Mark Cook 423-7091

Kris Frey 423-3644

John Leadholm 423-4802

Michael Rumpf 423-3254

Kristin Peppey 423-4677

Steve Struss 423-4957

Eddie Pahuski 423-7820

-
7
7
7
Greg Engelstad 5 423-4445
4
3
1
N

Denise Stenklyft ew 423-7225

CAP Staff

The Cambridge CAP has three full-time staff andr @@
part-time and seasonal employees. Our employesrses
the day to day operations of the many programsfiee o
and facilities we manage including the CambridgeaAr
Community Pool, Ripley Park, CAP CARE, the CAYC,
and the Cambridge Food Pantry and Resource

R - Center.

‘ome t0 the CAP Offi

\A




Staff Development/Accomplishments/Recognition
In 2010 the CAP staff attended the following edigral conferences, meetings, and seminars:
The CAP staff mentored two UW Whitewater Health HumiPerformance and Recreation
student interns, Beau Choudior (Spring 2010) and Bayton (Summer 2010). Ben was hired
on by CAP as a part time Recreation SupervisorYamdh Center Assistant following the
completion of his internship.
Jody Wilke and CAP intern, Beau Choudior attendhedw/isconsin Park
and Recreation Spring park workshop.
Angela Tully and Bridgette Scott attended a Departhof Workforce
Development Labor Law clinic.
Lesli Buehler was recognized by the Wisconsin Raudk Recreation
Association as the 2010 Outstanding Young Aquaicsctor of the
Year.
Wanda Pleshek was recognized by the Dane CountyaHiBervices
division of Joining Forces for Families for hertstanding work at the
Cambridge Food Pantry and Resource Center.
Bridgette Scott and Lesli Buehler attended the dveti Recreation and
Park Association conference in Minneapolis, MN.
Lesli Buehler attended the Great Lakes Academy.éadership
Advancement.
Bridgette Scott, Lesli Buehler, and Jody Wilke atted the Wisconsin
Park and Recreation Association’s (WPRA) Annual f@mmnce in La
Crosse.
Bridgette Scott served as the WPRA Recreation &ecti
Secretary/Treasurer for the 2009-2011 terms.
Lesli Buehler began serving on the WPRA AquatictidedBoard as the
Region Il Representative.
The CAP CARE staff attended seminars and complatadsework to
stay compliant with State Licensing requirements.

The Cambridge CAP was awarded a grant from the @dg#Foundation for the purchase of
three Automated External Defibrillators (AEDs). ttWsudden cardiac arrest being a leading
cause of death in the United States, the CAP amédlindation recognized the importance of
having AEDs available on site should an emergenisga AEDs have become a standard
piece of emergency medical equipment, and it isa gf the CAP to provide their participants
with the safest experience possible. Due to timegsity of the Foundation, an AED is now
available at the Cambridge Area Community PoolJ&ifark, and the Nikolay Middle School
baseball diamonds. The CAP is committed to paditigafety, and has ensured that staff is
properly trained in First Aid, CPR and AED usage.



Program Participation and Highlights

Adult Athletic

In 2010 the CAP offered many different activitieskeep Cambridge adults active. We once again

Adult Fitness

Class Participants
Body Fit 110

Basics of Belly Dancing | 32

Belly Dancing 47

Gut Busters 31

Yoga 32

Cardio Jam 16
Jazzercise (149 classes 2,982
Total 3,218

Adult Enrichment

partnered with Lake Ripley Lanes to offer springnsner and
fall volleyball leagues at their outdoor sand couAttotal of 37
teams took on the challenge of volleyball this yeadditionally,
the CAP ran two, ten week seasons of Men’'s Bashetbhe
first season had six teams participate and thenseseason had
five teams. CAP fitness classes and personaliigaimve also
flourished in 2010. With an increased focus orithesnd
fitness, many community members are taking advantdgpcal
aerobic classes. Additionally, the CAP has expdnideActive
Adults Exercise class due to requests from the ragelar
participants and now offers this program three sipper week.

Continued education and learning is a great waegp the mind active. The CAP offers life long
learning opportunities for adults including: postektadies Day Away, Writer’'s Support Group, and
computer, financial, weight loss and stress retigudourses. Both Ladies Day Away and the Writers
Support Group continue to see steady participationbers.

Actively Aging

The CAP offers weekly excitement for community mensbages 55 or better. Every Thursday offers
cards, bingo, a luncheon, or a movie. The senioecHeon program continues to be supported by the
Cambridge Foundation. In 2010 the

Cambridge Foundation granted the

CAP $4,500 to sustain this program.

The Thursday luncheons average 37

participants per luncheon. The

Foundation once again supported a
community-wide senior appreciation
luncheon at Ripley Park where over

100 community members were

treated to a grill out and

entertainment from members of the

UW marching band.



The Cambridge Area Community Pool is managed bydmabridge CAP under the direction of Lesli
Buehler. The pool offers year round membershipandessons, water aerobics, two seasons of Blue
Fins swim team, and numerous special events anal igwportunities for the Cambridge area. Below
is a breakdown of 2010 program participation nureber

Cambridge Pool
Annual Memberships
2008 | 2009] 2010 Additional Programs
Resident — Adult 53 68 79 _
Resident- Family 63 73 04 Masters Participants
Resident - Senior 27 32 33 WIS 2010 20
Non-resident — Adult | 18 22 28 Spring 2010 21
Non-resident — Family| 31 41 57 Summer 2010 17
Non-resident - Senior | 5 6 9 Fall 2010 19
TOTAL 197 242 300 Total 77
Blue Fins Lifeguard
2008 | 2009| 2010 Certification
Fall 72 69 65 W/S 2010 7
Winter/Spring 70 60 74 Summer 2010 7
Fall 2010 6
Total 20
Swim Lessons
Level Participants 2009 Participants 2010 Yr\]/:ttﬁjrcﬁifety
Skipper 1-3 20t 260 Certification
Parent/Child 138 107 WIS 2010 5
Level 1 140 88 S
ummer 2010 10
Love 2 11 152 Fall 2010 10
Level 3 120 154 Total 55
Level 4 71 75
Level 5 18 29
Level 6 9 16
Totals 848 881

In January of 2010, the Cambridge CAP applied fgraat from the Alliant Energy Foundation, Inc to
run the third year of the CAP Adapta-quatics Prograhe CAP was very proud to once again be
awarded a $500 monetary grant to run the prograhis allowed eight developmentally disabled
children to participate in six weeks of private swiessons.



Youth

Athletics

The CAP
continues to offer
a wide variety of
youth athletic
activities
including: soccer,
flag football,
baseball,
basketball,
softball, karate,
and cheer. A
decrease in
Karate numbers
can be attributed
to loss of our long
time Karate
instructor, Todd
Anderson.
Additionally,
Junior Jazzercise
was not offered
during 2010. A
new addition to
our youth athletic
offerings this fall
was the Little
Ladies Running
Club, led by
Michelle
Erickson. The
girls in this nine
week program
learned about the
overall
importance of
health while
preparing for the
Turkey Trot, a 5K
run.

Baseball Players 09 | Players 10 Basketball Players 09| Players 10
Tiger T-Ball 35 26 Lil Jays (Boys)
Coach Pitched 49 40 4th grade 13 15
American League 37 36 5th grade 12 16
National League 23 25 6th grade 13 11
Pony/Teener Leagu 30 29 7th grade 13 13
American Legion 4 7 8th grade 7 15
178 163 58 70
Lil Jays (Girls)
Windmill Softball Players 09 Players 10 4th grade 14 9
us 19 5th grade 11 12
U10AA 15 21 6th grade 12 12
U10AAA 14 14 7th grade 13 13
U12AA 13 11 8th grade 11 12
U12AAA 15 12 61 58
U14AA 12 0 Fundamentals
U14AAA 16 11 Grades k-1 38 33
H.S. U 16 6 11 Grades 2-3 39 47
91 99 77 80
Karate Participants | Participants Soccer Players 09 | Players 10
Junior Karate U6 48 32
WI/S Session 1 11 12 us 44 45
W/S Session 2 13 12 U10 15 0
WI/S Session 3 12 12 U6 13 9
Summer Session 1 8 13 us 39 30
Summer Session 2 8 N.O. u10 11 12
Fall Session 1 8 N.O. 170 128
Fall Session 2 7 N.O. First Kicks 8
59 38
Junior
Lil Dragons Jazzercise Participants
Session 1 9 6 Session 1 26 N.O.
Session 2 9 8 Session 2 19 N.O.
Session 3 6 4 45
24 18
Cheerleading Participants | Participants | Flag Football Players 09 | Players 10
Grade 5-8 13 8 K-1 22 18
Grades 2-3 34 40
Tennis Lessons 33 30 Grades 4-5 26 20
82 78
12

Running Club

Total Youth Athletic Participants = 891 in 2009, 79 in 2010




Athletic Camps

Each year the CAP works with the Cambridge Highdsththletic programs to offer sports camps to
youth. The camps directly benefit the athletianisawith 80% of the proceeds going to the high

school program.

Camp Participants 09 | Participants 10, Team Profit 09 | Team Profit 10
Volleyball Camp 31 21 $777 $590
Volleyball Clinic 47 29 $979 $519
Girl's Swish Clinic 14 19 $550 $714
Co-ed Basketball - Hoops Cluyb 46 58 $1,525 $1,419
Blue Jay Baseball Clinic 27 41 $400 New Batting €3
Fast Pitch Clinic 37 N.O. $833 N.O.
Spirit Clinic 30 54 $145 $206
TOTAL 232 202 $5,209 $3,448

Dance/Tumbling

After a summer without dance and tumbling progratims,CAP was very pleased to hire Ashley
Wilcox to teach classes beginning in the fall. legtcame to the CAP with years of dance and
cheerleading experience and has begun to reb@ldahce and tumbling programs for CAP.

Dance & Tumbling

Class Participants
Ballet 27

Jazz Kids 4

Mini Hip Hop 19

Mini Tumbling 55

Tumble Stars/All Stars 17

Total 122




Youth Enrichment Programs

In 2010 the CAP offered a variety of enrichmentdobgrogramming for youth, including art classes,
violin and piano lessons, a boating safety coulseBlue Jay Choir, and American Red Cross
Babysitting courses. A total of 72 youth parti¢gzhin these different programs, including 22 youth
who received their Red Cross Babysitting Certifmatand 14 who were trained in boating safety. The
Blue Jay Choir was a new addition to the CAP yaiferings this fall. The CES music teacher,
Ashley Erickson, approached the CAP in regarddfaring a community youth choir. The choir has
had 24 participants and has performed at a nunflEmomunity and school based functions.

HSAP

On Saturday, February 13, the Cambridge High Sc8aalent Council
and the High School Activities Program cooperativetld a Winter
Carnival and Dance. The carnival was held for lghool students, and
provided a variety of activities such as a bungee Wii, and a deejay for
dancing. In addition, a raffle was held with mamgag prizes. The
carnival served as a fundraiser for the cause Bsriar Patients.
Thousands of schools nationwide participate inateual fundraising
effort, raising money with hopes of curing leukerarad other blood-
related cancers. During the two week campaigrstheents raised a total
of $2,915.64!

The HSAP also provided post-homecoming food andremhment for students with the financial
support of the Cambridge PTO. Students were emed by Cheryl the Hypnotist.

Preschool Program
The CAP continues to see participation numbersas® in the preschool programs. One of the most
popular programs continues to be Start Smart, grano designed to
introduce parents and children to organized spdktiotal of 110 parents
and children participated in Start Smart Sportsddgwment and Soccer.
New this fall, the CAP began the First Friends
drop in program. The program is housed at
the Cambridge Elementary in the family room
and allows for parents to drop off their
preschool aged children for a chance to learn,
explore, share and create with certified
teacher, Kristin Stockwell. A total of 9
children have participated in this new program.ditidnally, CAP
continues to offer free open gym time to tots aackpts on Wednesdays
at the NMS Historical Auditorium.

Trips

2010 brought a dramatic decline in attendanceips tffered.
Sixty-five percent of the trips offered did not rdue to low
enrollment. The current economic conditions alested to be a
contributing factor to this decline. A total of2articipants
enjoyed CAP trips such as: Shrek the MusicalLiba King,
Disney on Ice, the Kalahari, Skiing, Paintball, R@limbing and
Bounce U this year.



The Cambridge CAP offers a before and after schamjram, which operates out of rooms 130 and

131 at the Cambridge Elementary School. CAP CARE
offers many learning experiences for the childréve

have multiple "clubs" that meet several times atmon

during CAP CARE hours, including Science, Cooking

and Homework clubs. In Science club children bezomn

little scientists with hands on activities. In BOthey

experimented with Magic Ice and made their own slim

Cooking Club is a new club in which children hake t

opportunity to prepare a fun and easy recipe tletyay

enjoy the next day during snack. The Homework club

allows children to earn points for beginning homewo

right after snack, working hard, helping others,

completing their homework, reading, and working on

CAP CARE's Fun Work. Every two months the top 5

CAP CARE
Month 4K | School Age | Total
January 0 17 17
February 0 20 20
March 0 18 18
April 0 20 20
May 0 22 22
June 0 17 17
September| 9 31 40
October 9 32 41
November | 9 32 41
December | 9 34 43
Total 36 243 279

children with the most points are awarded with an

incentive party. Children have enjoyed ice creamias, pizza and movie parties.

CAP CARE also offers many opportunities for childre
to be active, creative, and discover nature. Every

Wednesday is Game Day Wednesday where staff chooses

new games for the children to have fun, get aciive

play in the Cambridge Elementary gymnasium. Some
recent games include Popper Tag, Sock Wars, ark Stu

in the Mud. In the Spring and summer months, cérd
are able to try their green thumbs in planting, dveg
and harvesting crops in our very own garden located

school grounds.

Additionally, CAP CARE plans multiple crafts each
week that are based off our monthly themes. Pusvio
themes include Under the Sea, Fall Friends and 8dd#oks, Books!
Each month’s theme is different to keep the chiidrgrigued and
motivated to explore the world around them.




Day Camp

During the summer-time, CAP CARE turns into Day Camp

Summer Day Camp. During summer school Weekly Theme Participants
weeks, students receive care both before and aftetyn with Food 21
summer school. When summer school is not in [ pow-Wow Partee 24
session students attend Day Camp all day long. "Animania 21

Each week features a different theme and excitir Tooray for the USA 24

field trip. In 2010 CAP saw record numbers in t

Day Camp program. “Expedition Explorers 21

Nuts about Nature 18
Jr Olympians 20
Bug Bonanza 23
Space Odyssey 17
Planes, Trains & Automobiles 16
Waterama 23
Total 228

The Cambridge CAP Youth Center is housed in theldikMiddle School and offers youth grades 5-

8 a free, safe, and positive environment. In 20&0Youth Center was open 171 days and averaged 27
youth daily. Additionally, 59% of eligible youthtanded the youth center at least once in 201@& Th
Youth Center continues to offer a free, healthyckria all who attend the youth center.

The Youth Center hosted five dances in 2010 withvarage of approximately 60 youth at each
dance. Additionally, the Youth Center staff pladriee Party Like a Rock Star event for Cambridge
Middle School students. This dance is the samietaig the high school Homecoming Dance, and
gives the Middle School students a chance to das¢he fun week of events. Students who attend
are encouraged to dress in rock star fashion, leare are Wii Guitar Hero competitions, air guitar
contests, concessions, and more. This dance hsel id 00 students in attendance.

The Youth Center relies on donations, fundraisiffigres, and funding from United Way and Dane

County. In .2010 the Yout Fundraiser Profit 2009 Profit 2010
Center received $8,645 | - 5 e S paghetti Dinner $1059 $630
from Dane County Human

Services and $8,863 from | Matt Kenseth Raffle $446 N.O.
United Way of Dane Heather’'s Car Show Root Beer Floats $256 N.O.
County. In addition the Fireman’s Dance Bingo $268 $493
Youth Center received Snacks $191 $446
donations from area Papa Murphy’s $195 $392
individuals and Cash Calendars N.O. $770

organizations including the
Cambridge Lions Club, Village of Cambridge and arkarches.

Homework Club

In 2010 the Youth Center had 55 students partieipathe Homework Club. Students earn points for
completing their homework at school or for workimgit at the Youth Center. Once they earn enough
points, they can cash them in for rewards sucheasstor prizes, admission for dances, or trigh¢o
movies.



Youth Council

Youth Center Youth Council participants assistlemping and volunteer their time at the Youth
Center and CAP events and fundraisers. Youth Cboremnbers volunteered their time in 2010 at
Youth Center dances, Taco Bar and Spaghetti Dinseliing Cash Calendar Raffle Tickets, and
Bingo and Ice Cream at the Fireman's Dance. Otfemial events Youth Council members
volunteered at include Touch-A-Truck, Wellness EXpeakfast with Santa, and the Whoville Who-
le-bration. 15 students participated in the Youtduxil in 2010

Volunteer Camp

A new program offered this summer was Youth Volent&amp. The camp had only 5 youth
participate, but it was an extremely successfulémat will become an annual camp for middle
school age youth. Participants volunteered theietat sites in the Madison area including the
Community Action Coalition and the Second Harvestd-Bank. Camp participants spent several
hours within our own community volunteering at 8&&verson Learning Center, the Food Pantry,
Ripley Park, CAP Care Day Camp, and Senior Binde dampers put in about 15 hours of volunteer
time throughout the week and were rewarded for tineid work with bowling, swimming, and a
cookout.

Special Events

Touch-a-truck and Bike Rodeo

On Saturday, May 8 many community members braved th
weather for the ever popular Touch-a-truck and Bikeleo
event. The 8annual event brought families together to
explore many vehicles up close and hands on, #aoat bike
safety and receive a new free bike helmet, anthey hand
at winning a new bike!

Little League Opening Day and Field Dedication
On Saturday, May 22 the CAP celebrated Little Legghhome opener

with a ceremony to recognize the hard work and cament of local

individuals and businesses to improve the basédalities. During

the winter of 2008-09, a parent’s suggestion andetary donation

started the process of constructing a concessama $or use at the

Nikolay Middle School baseball diamonds. With maeynmunity

members generously donating materials, the stasdowidt by Mr.

Wolf's high school construction class. In addittorthe new concession stand, numerous

improvements were made to the actual fields oweptst four years. Completed enhancements

include realignment of all three diamonds, new hasdences, backstop overhangs, removable home
run fences, baseball field mix, and team benché&kile tangible
products were purchased, much of the work was dgrparents
and other community volunteers. A brief ceremormag\ueld to
unveil two large plaques acknowledging the manyspcs,
volunteers, and parents that have contributedaa@dmcession
stand and field upgrades.



Little League Tournament

In 2010 the CAP hosted our first ever Cambridgédd.iteague tournament. A total of 14 teams panéited,
including six American League and eight Nationah@ig@e teams from communities all over southern
Wisconsin.

Revenue Expenses

Entry Fees $1,375 On-site supervisor $185

Donations $86 Trophies $215

Concessions $2,729 Umpires $725

Total Revenue $4,190 Misc. Supplies $214
Concessions $824
Total Expense $2,163

Revenue — Expense $2,027

So what did this money go for?This money helps to off-set the
cost of projects above and beyond the normal expehsinning
youth baseball. Each year the tournament commatiike
determine new projects.

2010 Projects—
Electricity for Concession Stand at NMS ~ $700

Small Retaining Wall — Diamond 3 $318
Supplies for Player Bench Installation $690
Field Dedication $700

Wellness Expo

On Saturday, September 25 the CAP hosted a Faredjtiiand Wellness Expo and a Run/Walk. The
race began at 9:00 am with approximately 60 runwéis had the option
of running the one mile or 5k course. The couigaliyhted the beautiful
Cam-rock trail system. The race was sponsored\bi&r company,
Cambridge Clinic of Chiropractic, Fort Health Camed River of Health
Acupuncture Clinic. After the race, the Wellnesp@began, where
community members had the opportunity to visitIBevendors who
participated. Vendors included Cambridge Clini€Cbiiropractic,
Community Family Dental, CV Hair Company, Jazzercldadison &
Dane County Public Health, River of Health AcupuwmetClinic,
Elegance & Design Studio, Cambridge EMS, Rainbowpite Care,
Cambridge Fitness Inc, and CAP.

Whoville Who-le-bration

A popular event for many elementary students, te\é-
bration was held on Friday, December 11. This ewvetuded
three performances of the The Grinch, directeddrgraunity
member, Shelly Adams, activities throughout theshail
Whoville, a feast of the beast, and much more. TAE once
again partnered with Ms. Butler and her NMS Faraityg
Consumer Education Students to make this prograssilple.
This popular activity sold out at 175 people.



Breakfast with Santa
Together with the Dane County Sheriff's Office, thambridge High
School Girls Basketball team, and the Cambridge Bepartment,
CAP hosted the annual Breakfast with Santa. Atiand was at a
record high this year, with over 225 people attegdiAll of the
proceeds from the event are used to purchase @lasgsyifts for
underprivileged children in the Cambridge Schodtit; this year
15 children were adopted by the program. Additignghe CAP
reached out to local community members and orgtaimato adopt
an additional 60 children. Each child adopted ulgfothe program,
received items off of their Christmas wish listaling a $50 gift.

Ripley Park

Season Passes Adult Day Passes  Youth Day Pass &h&eservations

271 Approx. 8,500 Approx. 4,500 36

The Cambridge CAP continues to partner with the Rréadlge Foundation to manage operations of
Ripley Park. The Park, located on the west shbteke Ripley, is an 18 acre park privately owned
by the Cambridge Foundation. In 2010 several imgmeents were made to Ripley Park, including:
painting of all park buildings and the inside oé thathhouse, installing of a “Cambridge” yellow and
blue umbrella, painting of all picnic tables, amhstruction of a new gatehouse began. A new lawn
mower was also purchased by the Cambridge Foumdiatiaise at Ripley Park.

Ripley Park Grand Opening 2010 was held the SayuséiMemorial Day weekend. The Grand
Opening event allowed for free admission into thekpfun in a bouncy house and a cookout. The
concession stand was also highlighting productsftering free samples of items.



The Cambridge CAP manages the Cambridge Food PamtifResource Center, located in the
Nikolay Middle School. Cambridge Food Pantry sdrté4 different families in the Cambridge

School District in 2010. The table below illusggthe number of the individuals served each month:

Population | Jan | Feb | March| April | May | June | July August | Sept | Oct Nov Dec
Households| 81 81 72 83 82 92 75 118 81 102 199 173
Adults 152 | 123 138 154 152 16p 13y 215 146 190 362327
Children 65 59 56 77 70 78 78 11d 71 103 188 150

The Pantry is staffed twenty hours a week by Pabirgctor, Wanda Pleshek. Wanda coordinates all
food orders and deliveries, client resources amanteers. New this summer, Wanda worked with the
School District to create a Pantry Garden at thee@en Learning Center. Roughly 30 dedicated

gardeners took ownership of the project and ov@@®|bs of produce was harvested for pantry clients
To date Wanda has coordinated over 125 voluntee¢he &antry and the Food Pantry Garden.

Additionally, the Pantry in partnership with the fetment of Workforce Development is a
WorkSmart Access Point. The program enables slienset up a one hour time slot with a trained
volunteer who can assist them in finding valuakkources such as: Badger Care, housing, Food Share
employment opportunities, etc.

The Cambridge Food Pantry and Resource Centememstito be generously supported by the
Cambridge community and the Cambridge Foundatidre Pantry received over $55,000 in monetary
donations from grants and donations from individuabmmunity organizations and churches which is

utilized to purchase food, supplies and staff thet®y.



