CAP Director’s Report 7-17-2013
Aquatics
Summer school program is in the final week. The second session saw 64 students daily.
The new summer school schedule has worked out well for the swim lessons
programming.
Next week is the final week for the first session of weekly swim lessons. We will be
handing out a survey to all swim lesson parents to evaluate the program.
CAP CARE
Cap Care had a formal rating on Monday, July 1. The rater was in the facility for over 6
hour. Lesli feels that rating went very well and there weren’t any surprises. We should
find out the results by July 19. This rating will establish if Cap Care reaches the 5 star
level (highest level for child care programs).
Day Camp has been running smoothly each week and the kids are especially enjoying the
trips! Below are the attendance numbers for each week.
Week 1 - 28
Week 2 - 27
Week 3 - 30
Week 4 - 17 (Holiday week)
Week 5 - 30
Week 6 – 30
Youth Center
The Youth has averaged 5 students during open hours this summer, with some themed
activities on Tuesdays, Wednesdays, and Thursdays. The group is small, but they have a
good time.
Seniors
The senior luncheon saw 17 people in June. The July senior lunch was combined with the
Foundation Community Cafe Picnic at the park which served about 227 people.
Park
The park has been very busy the past couple weeks! We are at about 75% in sales
compared to where we were at this point last year. The recent warm weather has allowed
us to gain on sales after the rain spell we started out with.
Another statistic we are trying to track this year is disc golf. So far, 224 vehicles have
said they are at the park to play disc golf. This is not 100% accurate number, but if you
divide that by how many days we have tracked that averages out to about 5 vehicles per
day.
Bathhouse remodel project has been taken over by the Foundation after receiving input
from Jody.

.Food Pantry
Numbers have been consistent, with the nightly average of 29 families in June. The CAC
was out and evaluated the Food Pantry operations in June. The report was outstanding
and confirmed Nancy was following policies and procedures expected by the
government. We continue to see many new faces volunteering, including high school
students.
The July Community Café was held at Ripley Park and sponsored by the Foundation.
227 community members were served. The EMS was onsite for blood pressure checks,
the Cambridge Library promoted their campaign, and the cast of Beauty and Beast
stopped by in costume as well!
Youth Athletics
Baseball and softball seasons are both in full swing. Little League is wrapping up the
regular season and starting tourney play as well as All Stars. Held the second CAP U12
Softball tournament July 13; 6 teams participated. Will be pushing flag football and
soccer registration shortly; expect a decrease in flag football numbers due to LM
beginning a league.
Other programs
• A total of 14 teams are participating in sand volleyball at Lake Ripley Lanes on
Tuesday and Wednesday nights.
• The Lake Ripley Ride is scheduled for July 27 – volunteers and riders welcome!
• Try Cambridge Tri is August 25 – we have been running promos to increase
registration and promoting it through local groups. Our goal is to have 75
participants for the first year.
• Janette continues to offer body fit classes and has expanded this summer to offer a
morning workout class. All of these classes have had a good response and we
will continue to offer in the fall.

Respectfully Submitted,
Bridgette Hermanson, Executive Director

